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Disclaimer:

EXCITE is funded via a partnership between 

CDC and USDA. The information provided 

today, and in these slides, does not represent 

the views of either agency.



Objectives:

● Attendees will learn more about the Cooperative Extension Service, 

Land-grant Universities, and how their work can complement that of 

Indian Health Services and Tribal health officials' programs and 

initiatives.

● Attendees will learn about various communication and message 

testing strategies implemented to reduce vaccine 

hesitancy. Specifically, the implementation of hyper-local strategies 

focusing on communities' geography, culture, and social norms using 

trusted messengers to communicate this information.



Disclaimer: “EXCITE is funded via a partnership between CDC and USDA. The information provided in 
this slide deck does not represent the views of either agency.”

Partnership 
$9.9 million over 2 years 

adult immunization education



Land-grant 
universities 

(LGUs)

“Federal land” does 
reference land taken from 
the Native American 
Indigenous population 
through coercion (violence, 
broken promises and force).

"teaching, research, and service" 

"learning, discovery, and engagement" 

"talent, innovation, and place"



Land-grant 
universities 

(LGUs)

1862 – Morrill Act - Federal lands 
were gifted to the states to 

establish colleges with a focus on 
science, agriculture, and engineering.

1890 – 2nd Morrill Act – race was not 
a criteria (Historically black 

colleges)

1994 – Acknowledged the Tribal 
colleges as LGUs

"teaching, research, and service" 

"learning, discovery, and engagement" 

"talent, innovation, and place"



https://en.wikipedia.org/wiki/Land-grant_university#/media/File:Land_Grant_Colleges_Map.svg

Land-grant 

universities 

(LGUs)





https://www.nifa.usda.gov/about-nifa/how-we-work/extension/cooperative-extension-system



It is a department of United States Department of 

Agriculture (USDA). 

Their goal is to ensure that groundbreaking discoveries in 

science and technology reach the people who can put 

them into practice.



https://www.nifa.usda.gov/about-nifa/how-we-work/extension/cooperative-extension-system



In 1892, the boll weevil was devastating cotton crops in Texas.

This beetle was eating the buds and bolls of cotton plants.

In 1902, the United States Department of Agriculture (USDA) 

sent a researcher and educator to Texas to help find a solution 

to the boll weevil infestation. 

Knapp set up an experimental farm to demonstrate to growers 

how soil cultivation and the use of early-maturing cotton 

varieties could help lessen boll weevil damage. 

This farm and its research became a model for agricultural demonstration, 

and it would be influential in leading to the creation of the national 

Cooperative Extension Service in 1914.

https://www.ncmuseumofhistory.org/events/canceled-weevil-evil



Established in 1914 (Smith Lever Act)

Federally funded (with some state match)

Research and extension (outreach) work

Intended to inform citizens about current developments 
in the areas of science and research



All universities engage in research and teaching

LGUs have a third, critical mission — extension. 

Through extension, LGUs bring vital, practical, 
evidence-based information to not only the college 
students but their communities as well. 

https://www.nifa.usda.gov/about-nifa/how-we-work/extension



What is Cooperative Extension?

https://www.nifa.usda.gov/about-nifa/how-we-work/extension/cooperative-extension-system



Local Public Health

Healthcare providers

Pharmacy

Human Services

Recreational and Arts Org.

Public Safety Organization

Educational Community

Religious community

Youth Development

Indian Health Services

Other

Tribal Health
Who are local partners?



Formed in 2006
Liaison between Extension Cooperatives and outside stakeholders
Provides programmatic services

■ investigating new methods and models for implementing 
programs 

■ providing professional development to Cooperative Extension 
professionals

■ offering exclusive services to its members



● Grant administration

○ Fiscal, operational and technological services

● System-wide communication

● Innovation processes

● Wrap-around services for projects

● Data collection

● Dashboards

● Resource sharing

● Partnership development



EXCITE

Extension Collaborative on 
Immunization Teaching 

and Engagement



Two National Projects

● Vaccinate with Confidence

(non-competitive)

● Impact Collaborative on Adult 

Immunization Education



EXCITE Goals

Decrease 

Vaccine 

Hesitancy

Among Rural 

and 

Medically 

Underserved 

Audiences 

Increase 

Connection and 

Communication

between 

Priority 

Populations and 

Healthcare 

systems

Increase 

Priority 

Population

Access to 

Adult 

Vaccination





Rapid Community Assessment

Determine priority population?

Determine the vaccination needs?

Determine what resources are available?

Determine what resources are needed?



Priority Populations:

● Adults (15-100 years of age)

● All geographic areas of residence (city, suburb, town, rural area)

● 65% (n=48) serving Hispanic, Latino, or Spanish individuals 
(including migrant farmworkers) 

Additional racial breakdown

o White (n=46)

○ Black or African American (n=44)

○ American Indian or Alaskan Native (n=23)

○ Asian (n=16)

○ Native Hawaiian or Pacific Islander (n=11)



Priority Populations:

Agricultural workers

College students

Faith-based communities

Healthcare professionals

Extension personnel 

Tribal communities



Tribal Colleges in Vaccine with Confidence

Bay Mills Community College - MI

Keweenaw Bay Ojibwa Community College - MI

Nebraska Indian Community College - NE

Red Lake Nation College - MN

College of Menominee Nation - WI

College of the Muscogee Nation - OK

Cankdeska Cikana Community College - ND



Tribal Colleges in Adult Immunization Education

College of Menominee Nation - WI

College of the Muscogee Nation - OK

Nebraska Indian Community College - NE

Little Priest Tribal College - NE

Institute of American Indian Arts - NM

Fort Peck Community College - MT

Little Big Horn College - MT

United Tribes Technical College - ND



https://app.vidgrid.com/view/Rm4Lge8b6r5T

https://app.vidgrid.com/view/Rm4Lge8b6r5T


Nebraska Indian Community College

https://use.vg/t9GUJL



College of Menominee Nation

https://use.vg/0KToIZ



Red Lake Nation

https://use.vg/LotqU0



Evaluation Indicators (Programmatic)



Projects Results

● Improved trust in vaccinations

● Improved perceived vaccine safety

● Improved perceived importance of vaccines for 

preventive health and disease prevention

● Improved social norms emphasizing the importance 

of vaccinations

● Increased number of individuals vaccinated

● Decreased barriers to vaccinations

● Increased adult immunization rates



Evaluation Highlights - March 2022



Total ALL EXCITE projects reach: 

11,201,951

Total Tribal College projects reach:

125,599



Design Tailored Programs and Interventions

Target Audience Intervention 1

Intervention 3
Intervention 2

“Meet your 

population 

where they are!”

http://www.uvm.edu/~jpetrill/social%20marketing%20to%20post.ppt ; https://www.jhseonline.com/article/view/838

http://www.uvm.edu/~jpetrill/social%20marketing%20to%20post.ppt
https://www.jhseonline.com/article/view/838


Shared Resources

● Website

● Newsletters 

● Dashboard 

● Project videos

● Spotlight session

● National Registry of assets 



Website

https://excite.extension.org

Sign up for weekly newsletter on the same page

https://excite.extension.org


Dashboard

https://excite.

extension.org

https://excite.extension.org


Dashboard

https://excite.

extension.org

https://excite.extension.org


Spotlight / Insight Sessions
https://excite.extension.org

https://excite.extension.org


National Registry:  https://extension.org/registry/



National Registry https://extension.org/registry/



National Registry https://extension.org/registry/



National Registry https://extension.org/registry/



National Registry https://extension.org/registry/



National Registry https://extension.org/registry/



What is next for EXCITE?

● Additional funding to expand upon this work

● Use lessons learned and best practices

● Leverage partnerships (healthcare) to 

continue to enhance the health and well-

being of our communities



National Network for Collaboration Framework*

*Bergstrom, A., Clark, R., Hogue, T., Iyechad, T., Miller, J., Mullen, S., . . . Thurston, F. (1995). 

Collaboration framework: Addressing community capacity. Fargo, ND: The National Network 

for Collaboration. Retrieved from http://www.uvm.edu/crs/nnco/collab/framework.html

Networking Cooperation Coordination Coalition Collaboration



Networking

• No shared leadership
• No shared resources
• Informal communication



Cooperation

• No shared leadership
• Limited resource sharing
• More communication to ensure tasks are done



Coordination

• No shared leadership
• Emphasize sharing resources
• Frequent and clear communication



Coalition

• Shared leadership and clearly defined roles 
• Generate new resources
• Frequent, prioritized communication 



Collaboration

• Leadership high, trust level high, productivity 
high

• Ideas and decisions equally shared
• Highly developed communication



NEW funding opportunity for 

the third phase of EXCITE!

The long-term goal of this project is to increase 
immunization, with a special focus on vaccination 

confidence related to adult immunizations



EXCITE

● Advancing the work of EXCITE 1 and 2 for adult 
immunization education in local communities.

● Address vaccine confidence in LGU Extension 
communities

● Focus on rural healthcare provider partnerships



This EXCITE project will operate in two phases: 

1. Design Phase (6 months) - non-competitive 

Open to all 112 LGUs

○ Objective: assist institutions to prepare for the Implementation 
phase with competitive proposals

○ Activities: attend six (6) monthly workshops beginning in 
October 2022. Each month’s workshop will focus on a 
different topic. 

QUESTIONS? Email: EXCITE@extension.org



Design Phase
Application Opens: September 22, 2022

Application Deadline: November 1, 2022

Award Period: October 15, 2022 - March 15, 2023

Scan QR code to apply!



This EXCITE project will operate in two phases: 

○ Topics:
● identification of priority population
● implementation of a rapid community assessment
● partnership development
● selection of best practices of delivery method
● training in the use of the LGU vaccine confidence tool kit

○ Outcome: upon completion of the EXCITE Design Phase, 
participants will be ready to apply for the EXCITE Implementation 
phase. 

QUESTIONS? Email: EXCITE@extension.org



This EXCITE project will operate in two phases: 

2.   Implementation Phase (18 months) - competitive 

Open to all 112 LGUs

○ Objective: implement the plans for adult immunization education 
and vaccination which were developed during the Design Phase

○ Activities: Implementation at the local level, directed to the 
identified rural and medically-underserved populations, to address 
COVID-19 vaccine and other adult vaccine confidence.

QUESTIONS? Email: EXCITE@extension.org



EXCITE

Partnership is a requirement of Implementation Phase:

• Dept. of Public Health (state, regional, local)

• Federally Qualified Health Center

• Rural Health Clinic

• Tribal Health Center or Indian Health Service



This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/question-mark-png
https://creativecommons.org/licenses/by-nc/3.0/


Discussion:

1. Do any of you work specifically with immunization or 
vaccination projects?

2. Are you currently partnering with the Tribal College in 
your community?  (What does that look like?)

3. How can Cooperative Extension partner with Tribal 
health departments/IHS?

4. Are there messages or feedback that I can bring back 
to the Tribal Colleges? 



https://EXCITE.Extension.org

Ruth Hursman, MSN, RN
1994 LGU Coordinator

ruthhursman@extension.org

https://excite.extension.org/
mailto:ruthhursman@extension.org

